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Strategic Goals

The strategic goals of the UCC Clubs Executive for 2017-2020 
are to: 
- increase participation in sport  and particularly in club 
activities
- provide enhanced support services and additional training 
and development to the club committees
- support and improve the performance of student athletes



Participation
Sport is important to student life in UCC. Not only does it provide a much needed escape to 
a constant academic focus, it also provides an opportunity for students to develop 
leadership, teamwork and social skills. To increase levels of participation in sport and 
club activity, barriers to student involvement must be assessed, equality must be promoted 
and opportunities for students to become involved must be provided.

Targets
1. Increase the levels of participation from 5,000 students to 6,000 students.
2. Develop an anti-bullying policy to promote inclusivity and involvement.
3. Increase opportunities for inter-clubs activities and the development of relationships 
between clubs.
4. Assess the potential barriers to student participation in sport with a view to reducing 
and removing them.
5. Increase the number of “tester” or trial sessions in clubs throughout the semester, 
rather than confining them to freshers’ and refreshers weeks.
6. Reduce the stigma of the clubs being exclusively available for elite athletes.
7. Look at the possibility of putting into action a UCC Clubs Summer Camp, similar to the 
UCC Societies Summer Camp, for second level students.
8. Develop a strategy for greater involvement of minority groups, e.g. mature students, 
international students, and students with disability.
9. Increase lines of communication between clubs and the Clubs Exec to promote the feeling 
of inclusion and involvement.



Support Services & Professional Training and Development
Having adequately trained coaches as well as developing professional skills within the 
clubs is very important. Not only will benefit students training with the relevant club, 
but also the overall development of the club, and students as they engage in the workplace 
and in society as a whole. By increasing and continuing to provide opportunities for 
students to develop transferrable skills as well as coaching qualifications in their chosen 
sports, the students are encouraged to engage in their club and in society in a valuable 
way.

Targets:
1. Improve the relationships and amount of contact between the Clubs Executive Committee 
and members of the various clubs’ committees.
2. Assist clubs in their understanding and carrying out of their committees roles.
3. Continue to provide training for students undertaking committee positions in the role of 
captain, treasurer and public relations officer.
4. Provide training for the relevant club committee member in welfare, inclusion and 
anti-bullying policies.
5. Increase and continue to provide opportunities for students to undertake courses in 
First Aid and Child Protection.
6. Ensure all coaches are Garda vetted, in accordance with the guidelines laid out by the 
Irish Sports Council.
7. Continue to support students’ engagement in coaching courses provided by the national 
governing bodies of their chosen sports.
8. Continue to reward students on their engagement in club activity with the UCC Works 
Awards.
9. Assess the possibility of introducing an academic credit scheme for the involvement of 
students in clubs.



Performance
Partnerships between UCC Sport and other sporting organisations, such as the recent 
partnership between UCC and Glanmire Ladies Basketball Club and the more long standing 
partnership between Blue Demons Basketball Club, show the value of state-of-the-art 
sporting facilities provided by the college. By exploiting these facilities, as well as 
supporting student athletes and recognising their successes, clubs in UCC have the 
opportunity to grow, develop and ultimately perform at a higher level, either on their own 
or in partnership with a local club. Ensuring clubs have the necessary funding to compete, 
as well as the best coaching available, allows students to reach and perform at their 
potential.

Targets:
1. Continue to provide all clubs with an adequate level of funding to cater for their 
training and competition needs.
2. Develop sponsorship opportunities to increase funding available to clubs.
3. Continue to monitor the club coaches and assess their suitability.
4. Increase the use of the elite student athletes as promotional aids for UCC Sport.
5. Continue to recognise and celebrate the successes of the clubs and UCC students.
6. Provide additional training to club members on the benefits of nutrition, sleep and 
physical activity with targeted speakers delivering workshops on how this can improve 
performance.
7. Provide support to student athletes, particularly in times of stress such as competition 
and exams.



The goals and targets outlined in the above strategic plan 
are those of the UCC Clubs Executive Committee 2016/2017 and 
do not necessarily reflect the goals of the Executive 
Committee of any other year. The goals and strategies may be 
subject to change on a yearly basis, depending on the aims 
and objectives of the prevailing committee.


